
Merchants 
Getting More 
Control
in the 
Secondary 
Market
Through Gift 
Card Granny

47  |  2018



Gift Card Granny was 

originally developed as an affiliate 

marketing site, listing the best deals 

in the secondary market to that 

inventory, regardless of company 

offering the product. Gift Card 

Granny generated enormous traffic, 

in 2017, up to 16 million users. In 

2013 the site was purchased by 

Wolfe, LLC, to capitalize on web 

traffic for a number of properties, 

including GiftCards.com, which 

founded by Wolfe and sold to 

Blackhawk in 2016. Gift Card Granny 

remained relatively unchanged over 

the years, until their 2018’s industry-

disrupting changes.

By Lori Moher, Wolfe Inc.
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The secondary market had opened 
up a whole new type of gift card consumer- 
one that was actively searching to trade 
brand loyalty to save some of their own 
dollars, creating loyal fans of the secondary 
market sites. At the same time, some of 
these players had rocky relationships 
with merchants, some players trying to 
identify and stop fraudulent activity, and 
some ignoring warning signs of consumer 
fraud and creating 
opportunities  
for criminals to utilize  
the marketplaces for 
ill-gotten gift cards.
Now, in 2018, the site url, 
GiftCardGranny.com, 
that helped define and 
create the secondary 
market is heading in 
a new direction. Wolfe 
is dedicating itself to 
working with merchants directly, to capitalize 
on the large audience that the secondary 
market has created and sourcing direct 
from merchants and key partners so that 
merchants can control how their products 
show up, and how Gift Card Granny’s 
consumer population experiences brands.
We’re giving the power back to merchants. 
We’re acknowledging that there is a vast 
audience of consumers who want some 
benefit from us when buying gift cards, 
and we allow merchants to define those 
parameters. Merchants can choose to give 

a portion of the discount to consumers in a 
number of different, flexible ways, such as 
though loyalty points, direct discounts, or 
site back credits.
We’re seeking a transparent relationship 
with merchants to collaborate strategically 
on how their card is represented in the 
self-use market, and how consumers will 
see and interact with that card. Ultimately, 
we want merchants to have control over 

getting access to 
potential customers 
they wouldn’t have 
otherwise received. We 
are looking for brand 
partners who want to 
help us truly disrupt the 
secondary market. We 
have found a number 
of them already, large 
brands who have 
been frustrated with 

their lack of control, inferior branding, and 
lack of communication from various players. 
They have found a new, positive opportunity 
working with us.

If you represent a brand’s gift card 

program, and want to find out more 

about how we’re giving power back 

to the merchant brands in the self-use 

market, contact me, Lori Moher, today to 

identify how your journey might look, and 

how we can attract these young, savvy 

buyers to your store.
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Lori Moher
lori.moher@wolfe.com

We’re giving the 
power back to the 

retailers. We’re 
acknowledging 

that there is a 
vast audience 
of consumers 

who want some 
benefi t from us 

when buying gift  
cards, and we 

allow merchants 
to defi ne those 

parameters
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